
College of Business 
 

Mediation Procedure to Handle Disagreements Related to the Position 
Responsibility Statement (PRS) 

 
December 19, 2007  

 
A position responsibility statement (PRS) is a statement which identifies a tenure-
eligible/tenured faculty member’s responsibilities with respect to research, teaching, and 
service. The PRS is developed and jointly agreed to by the faculty member and 
department chair at the time of appointment or within the first semester of appointment 
and is regularly reviewed and revised as necessary throughout a faculty member’s time at 
Iowa State University. 
 
When both the faculty member and the department chair agree to the content of the PRS, 
it is signed by both parties and dated. If, however, either the faculty member or the 
department chair disagrees with a proposed change to the PRS, either party may refer the 
matter to the PRS Mediation Panel, which is in place in each department in the College of 
Business. The mediation panel consists of one tenured faculty member selected by the 
faculty member involved in the disagreement and one tenured faculty member selected 
by the department chair. A third tenured faculty member, elected by the departmental 
faculty at the beginning of each academic year, will also serve on the panel. The faculty 
members selected by the two parties are selected at the time of the disagreement between 
those two parties. 
 
The mediation process will follow these steps: 
 
1. The party referring the matter to the departmental PRS Mediation Panel will submit 

to the panel the faculty member’s existing PRS, the text of the proposed PRS, an 
explanation of why the change is being sought/or is not acceptable, and the faculty 
member’s curriculum vita. The other party should provide a written explanation of 
why the proposed change is not acceptable/is being sought. 
 

2. The PRS Mediation Panel will review the materials that have been submitted, meet 
with both parties, deliberate on the issue, and deliver a written opinion within one 
month on how the disagreement should be resolved.  

 
3. The faculty member and the department chair will consider the proposed resolution to 

see if an agreement can now be reached based on the panel’s recommendation. If 
agreement is reached, the new PRS is signed and dated. 

 
4. If an agreement between the faculty member and the department chair does not 

emerge within ten working days from the time of the PRS Mediation Panel’s 
recommendation, the matter will be forwarded by the party disagreeing with the 
proposed change to the college mediation panel, which will be comprised of the 
elected faculty member of each departmental PRS mediation panel.  



 
5. The college PRS Mediation Panel will consider the disagreement and departmental 

PRS Mediation Panel’s recommendation. The College PRS Mediation Panel will 
make a recommendation on resolution of the disagreement to both parties within one 
month of the issue being brought to it.  

 
6. The department chair and faculty member will consider the recommendation of the 

college PRS Mediation Panel. If agreement is reached, the new PRS will be signed 
and dated. 

 
7. If an agreement between the faculty member and the department chair does not 

emerge within ten working days from the time of the College PRS Mediation Panel’s 
recommendation, the matter will be forwarded by the party disagreeing with the 
proposed change to the college dean. The dean will meet with the two parties within 
ten days to resolve the disagreement. The resolution determined by the dean will be 
binding on both parties.  

 
During the time of the mediation process, the existing signed and dated PRS will remain 
in effect.  

 


